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BE ON TARGET ... 

OR BE THE TARGET™

Monica L. Wofford, CSP 
Nancy H. Cummings, EdD. 

The issues have changed for leaders. The way in 

which your workforce, your work, and the world 

sees you handling them has also shifted. 

If you're trying hard to handle diversity, 

discrimination, or gender situations, this is your 

ideal session and both Nancy and Monica can 

help. If you're just not sure how to address 

employee needs from recognition to discipline, 

while still doing your job, learning what is needed, 

what's new, and what works for you ... even if 

you're not sure what leading "on target" really is, 

then this session will make you laugh, see what's 

missing and likely provide the nuggets of wisdom 

you've been missing. 

With this session, you can lead far more effectively 

and be on target, which means you won't 

inadvertently become one! 

From this keynote, 

attendees will be able to: 

• Identify FIVE of the most 

delicate topics for leaders of all 

levels

• Understand THREE steps for 

each of the most treacherous 

leadership issues

• Employ the skills of empathy in 

working through conflict and 

disagreement

• Navigate applying these new 

skills in day-to-day leadership

• Maintain and improve high 

performance levels among 

leaders and team members
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Brief Speaker Bio: 
Monica Wofford, CSP has been a manager, leader and executive for 

more than 30 years. In fact, she is a professional speaker and trainer 

who is also the CEO of a training firm and has served as the CEO of a 

Non-Profit. Her Orlando based training firm, Contagious Companies, 

was founded on the premise that leadership is not something you are 

born with, but that can be developed, even in those who perhaps 

were promoted, but not prepared. Author of the highly acclaimed 

Contagious Leadership, and Make Difficult People Disappear, Monica 

has been called "The best trainer ever seen!" and the speaker "who 

should have been on our main stage!" Her clients, such as Microsoft, 

SeaWorld, Hilton, State Farm, United 

Way, ASCA, MGMA, and Blue Cross, 

Blue Shield request her repeatedly 

for her behavior changing, 

entertaining and completely 

customized presentations. 
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10 STEPS FOR TURNING 

MANAGERS INTO LEADERS 
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MONICA WOFFORD 

Brief Speaker Bio: 
Dr. Nancy H. Cummings is a dynamic, visionary leader with over 30 years 

of diverse executive experiences. As an agent of change driven for 

excellence, her unique ability to facilitate challenging conversations is 

skillfully combined with a deep understanding of high-stakes, complex 

systems. She is a leader, driver, and champion empowering 

transformation. Her expertise lies in supporting organizational 

accountability and performance outcomes. Nancy is a people-centric 

leader who boldly strives to create strategies that remove obstacles, 

align teams, and optimize talent and resources - effectively impacting 

revenue and sustainability.
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