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WHEN LEADING LEAVES 

THE BUILDING™

... bringing it back IS 

the mission. 

Monica Wofford, CSP 

The landscape of leading is changing. How we 

lead, who we lead, and what they need is also 

changing. At the same time, employees and 

bosses are literally leaving the brick-and-mortar 

building or in some cases, even quitting but 

remaining in a position. We are at risk of the skills 

long associated with leadership, since the 

industrial revolution, also leaving the building. 

Without a real leader, progress appears absent 

and unattainable. Enter the value-filled, 

actionpacked, and engaging keynote When 

Leading Leaves the Building TM
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MONICA WOFFORD

What got us here will no longer 

get us to the next level and 

bringing back leadership in a new 

and improved approach, with 

methods for addressing the issues 

of entitlement, diversity, 

accountability and performance, 

IS the mission. 

From this keynote, 

attendees will be able to: 

• Identify all variations and styles

of the "L" word and avoid

those that cause damage

• Determine the difference

between leader and manager

and learn how and when to do

both

• Become a master of change

management

• Navigate entitlement and

diversity issues more effectively

• Radically improve their

effectiveness in leading

performance with accountability
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Brief Speaker Bio: 

Monica Wofford, CSP has been a manager, leader,

and executive for more than 30 years. In fact, she

is a professional speaker and trainer who is also the 

CEO of a training firm and has served as CEO of a Non-

Profit. Her Orlando based training firm, Contagious 

Companies, was founded on the premise that 

leadership is not something you're born with, but a set 

of traits and skills that can be developed, even in those 

who were promoted, but not prepared. 

Author of the highly acclaimed Contagious Leadership, 

and Make Difficult People Disappear,  Monica has been 

called "The best trainer ever seen!" and the speaker 

"who should have been on our main stage!" 

Her clients, such as Microsoft, SeaWorld, Hilton, State 

Farm, Cabela's, Estee Lauder, ASCA, MGMA, and Blue 

Cross, Blue Shield request her repeatedly for her 

behavior changing, entertaining, and completely 

customized presentations. 




