GASE STUDY: BUG OUT PEST GONTROL

Bug Out Pest Control partnered with Contagious Companies, Inc. to improve leadership
and align employees with the right roles. Contagious Companies' tailored leadership
training and job fit analysis boosted leadership effectiveness, employee engagement, and

performance, while reducing turnover, and helping the company grow sustainably.

Bug Out Pest Control, a prominent pest control company based in

Jacksonville, Florida, has been serving homeowners and ‘ @ BUG UUT
businesses for years with a commitment to excellence in pest & SERVICE
management. As this family owned company grew from humble

beginnings to a significant service area, so did its need for even —

more robust leadership and better alignment between employees and their roles.
Recognizing this need, Bug Out Pest Control engaged Contagious Companies, Inc., the
leadership development and consulting firm led by Monica Wofford, to help elevate its
leadership capabilities and optimize overall team and interpersonal performance.

Contagious Companies provided a comprehensive suite of leadership training, development,
coaching, and consulting services, which included job fit analysis and position benchmarking
to ensure the right people were in the right roles, doing the right things with the ideal set of
skills and psychographic trait sets (part of EQ).
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Rapid Growth: As Bug Out Pest Control expanded, new leadership challenges
emerged. Supervisors and managers who had been promoted from within the - l
company often struggled with the transition from technical experts to effective pl I
leaders.
Job Role Misalignment: The company was experiencing opportunities with
employees being placed in roles that did not fully optimize their strengths or
c innate skillsets, and possibly even career aspirations. This misalignment led to
, reduced engagement in some areas, potential performance issues, and higher
likely turnover looming.

Leadership Gaps: Many of the managers had not received formal leadership

training or development, which created gaps in their ability to lead teams .o
effectively, while managing new responsibilities as a boss, also effectively. ‘(—)h
This had the potential to impact overall performance, employee satisfaction,

and customer service quality.
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CONTAGIOUS COMPANIES’ APPROACH

Monica Wofford and her team at Contagious Companies took a holistic approach to
addressing the leadership and job alignment challenges at Bug Out Pest Control. Over the
course of several years, they implemented a multi-phase strategy that included leadership
training, executive coaching, leadership coaching, job fit analysis, and position benchmarking.

LEADERSHIP TRAINING AND DEVELOPMENT

Contagious Companies designed a tailored leadership development program for Bug
Out Pest Control that focused on improving and largely elevating the skills of both
existing and emerging leaders. Key components of the program included:

&

Leadership Fundamentals: Workshops focused on essential leadership
skills, including Contagious Leadership™: 10 Steps to Transition from Manager
to Leader, along with communication training, conflict resolution,
performance management, and team motivation.

Transition to Leadership: Specialized training for managers who had been g‘ﬁﬁ

promoted from within, equipping them with the tools to shift from individual
contributors to effective leaders were provided in the form of the program

Transition from Buddy to Boss™.
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Emotional Intelligence and Self-Awareness: Leaders were trained on
understanding their own leadership style and emotional intelligence, critical
for leading teams toward a positive work culture and making the most of the
course Make Difficult People Disappear™.

LEADERSHIP COACHING

In addition to group training, Monica Wofford provided executive coaching to key
leaders within Bug Out Pest Control. This one-on-one coaching was designed to:

Strategic Planning: Leaders were guided and supported on how to create  (»)—QO
and execute enhanced strategic plans that aligned with the company's
growth objectives and ensured smooth operations during expansion and
growth locally and in new markets.

Conta

Enhance Senior Leadership Skills: Executives and managers received
personalized guidance on elevating their leadership approach, handling
difficult or delicate situations, and leading their teams and team members,
often family members, more effectively.
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CONTAGIOUS COMPANIES’ APPROACH (CON'T

@ JOB FIT ANALYSIS

One of the key issues identified at Bug Out Pest Control was a possible misalignment
between employees, their innate skills, and their roles. To address this, Contagious
Companies conducted a job fit analysis across various departments. This included:

Assessments and Personality Profiles: Employees underwent CORE
Multi-Dimensional Awareness Profile® assessments to identify their gifts,
skills, and talents, as well as, personality traits, work preferences, and
methods for managing and coping with stress. These insights helped
ensure employees were matched with roles that leveraged their natural
abilities and current and potential skills.

Customized Job Matching: Based on the assessments, Contagious Companies
worked with Bug Out Pest Control's leadership to realign employees with roles
* that were even better suited to their skills and potential, leading to higher

engagement, morale, and performance.

POSITION BENCHMARKING

To ensure long-term success, Contagious Companies introduced position
benchmarking to Bug Out Pest Control. This process involved:

—=| Defining Role Requirements: For each position, Contagious Companies
| worked with Bug Out's leadership to create clear benchmarks that outlined
the competencies, skills, and traits required for success.

Continuous Evaluation: The benchmarking process was designed to be
iterative, with regular reviews to ensure that roles continued to meet the
evolving needs of the business. This helped the company adjust job
descriptions and performance expectations as the company grew.

~, Maximizing Loyalty: Bug Out was founded by the father-in-law of the
Q@ Company President at the time and many of the senior leaders were seen
88% as part of the “family”, even in some cases literally family by birth or by
marriage. This created an important need to focus on caring FOR these

team members and ensuring they were aligned, not discarded. Loyalty,

integrity, performance, and transparency in this entire process was an

integral part of the process and remains part of the company culture today.
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RESULTS AND IMPACT

The multi-year partnership between Contagious Companies and Bug Out Pest Control produced
significant and long-lasting leadership skill elevation across various aspects of the business and
the pest control community, including FPMA.

STRONGER LEADERSHIP TEAM

Through leadership training and executive and leadership coaching, Bug Out Pest
Control developed an even more confident, capable, and effective leadership team.
Managers who had struggled with the transition to leadership roles gained the skills
they needed to lead people, teams, initiatives, and performance even more

effectively.
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IMPROVED JOB ROLE ALIGNMENT "\J 40
The job fit analysis and position benchmarking resulted in a better alignment
between employee skill set and preferences and their roles. Employees were @ Py
placed in positions that leveraged their strengths, leading to: P

Increased Employee Engagement: Employees felt more aligned with their roles and reported
higher job satisfaction. This, in turn, led to higher levels of engagement and morale across the
company.

Improved Performance: As employees were better matched to roles that suited their skills,
overall performance improved. Teams became more productive, and customer satisfaction and
renewals were said to have increased, as a result.

Reduced Turnover: The focus on matching employees to the right roles contributed to lower
turnover rates, particularly in leadership and high-skill positions.

/‘\ ENHANCED COMMUNICATION AND COLLABORATION

e e Leadership training included a strong emphasis on communication skills, both for
‘ e leading team members at branches and the head office, and for collaborating
\‘/ across departments. This led to:

Stronger Team Dynamics: Leaders gained confidence in fostering collaboration and open
communication within their teams, many times reducing conflict and increasing cohesion with
much less effort.

Better Cross-Departmental Cooperation: Improved communication between leaders helped
bridge gaps between departments, tenure, and family lines, ensuring smoother operations and
more effective problem-solving in and among all branches and all departments.

Improved Performance: As employees were better matched to roles that suited their skills,
overall performance improved. Teams became more productive, and customer satisfaction and
renewals were said to have increased, as a result.

Reduced Turnover: The focus on matching employees to the right roles contributed to lower
turnover rates, particularly in leadership and high-skill positions.
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RESULTS AND IMPACT (CON'T
SUSTAINED ORGANIZATIONAL GROWTH

As a result of the leadership and job fit improvements, Bug Out Pest

/ Control was able to focus on growth matters more effectively and enjoy

I I the people and leadership outcomes that were a result of their investment

. of time, effort, energy, and resources. The company was able to continue
expanding its operations without sacrificing quality, service, or people.
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The partnership between Contagious Companies, Inc. and Bug Out Pest Control was
instrumental in driving elevated leadership development, improving job role alignment, and
sustaining such efforts amidst company growth and a leadership transition. Monica Wofford's
expertise in leadership training, executive and business coaching, job fit analysis, and position
benchmarking helped Bug Out Pest Control create an even more engaged, knowledgeable,
skilled, and effective workforce. The long-term impact of these initiatives was seen in
increased employee satisfaction, improved performance, and a stronger foundation for
continued success, as well as one participant becoming the elected President of the state
association!

Through this strategic collaboration, Bug Out Pest Control was even more equipped to
position itself as both a leader in its industry and an organization with a strong leadership
culture who has developed and continues to develop a highly engaged, high-performing
team.
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