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To strengthen leadership and foster collaboration, Childress Charter Schools” partnered
with Monica Wofford of Contagious Companies, Inc. Wofford's customized training and
coaching equipped leaders with the skills to manage change and enhance communication,

supporting the school's continued success and growth.

"Client name has been changed to protect confidentiality of ongoing and active project.

BACKGROUND

Childress Charter Schools", is a high-performing charter school system with a commitment to
providing innovative and rigorous education to its students. While the school system is known
for its academic excellence, the leadership team desired the added elevation of further
development of each member of the leadership and administration, for even more sustainable
growth and long-term success.

In the spirit of this desire, Childress Charter Schools” partnered with Contagious Companies,
Inc., a leadership development and consulting firm led by Monica Wofford, a recognized
leadership expert and certified executive coach. Monica Wofford and her firm were engaged
to enhance the leadership skills of the school's administrative team in leadership roles.
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Leadership Gaps: While Childress Charter Schools® has dedicated and talented

leaders, many of them had recently transitioned from classroom roles to ‘;h
administrative positions. This created a need for foundational leadership training

to help them adjust to their new responsibilities.

Communication and Collaboration: As the school system has expanded and
@ @ continues to do so, effective communication and collaboration across
departments becomes a new opportunity, especially in the midst of change.
@ Leaders needed to enhanced interpersonal skills to foster greater teamwork

and navigate growing pains.

Managing Change: Childress Charter Schools" faced several changes, including
curriculum updates, policy shifts, and evolving educational standards. School O“‘

leaders desired even more effective tools to manage these changes, while =%
maintaining staff morale, school excellence, and student performance. . /
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MONICA WOFFORD AND CONTAGIOUS COMPANIES’ APPROACH

With a clear understanding of the challenges, Monica Wofford, through Contagious
Companies, Inc., designed a customized leadership development program to address the
specific needs of Childress Charter Schools” leadership team. Her approach focused on
building leadership confidence, improving communication, fostering collaboration, and
developing coaching skills, as well as feedback loops.

LEADERSHIP TRAINING PROGRAMS

Wofford and her team conducted a series of interactive and engaging workshops
tailored to the needs of both new and experienced leaders at Childress Charter
Schools’. Key components of the training included:
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Leadership Fundamentals: Training sessions focused on the well- researched

value of and essential skills leaders need to manage teams effectively in

ﬁ: education. This included decision-making, goal-setting, and conflict resolution

EEEE techniques.

Self-Awareness and Emotional Intelligence: Monica Wofford emphasized
the importance of self-awareness, emotional intelligence (EQ), and managing
one's own behavior as a foundation for leading others. Leaders have received
and continue to engage in trainings to understand their own leadership style
preference and how to adapt it to different people, situations and team
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Leading Through Change: Training sessions were conducted on how to lead
teams through transitions effectively, with an emphasis on maintaining clear
communication and managing resistance to change.

Cross-Departmental Leadership Interaction: Leaders from different

exercises,
activities. This helped break down silos and encouraged more open dialogue
between departments.

)
departments were brought together to participate in team-building '®’¢>)
communication training, and collaborative problem-solving \ Q
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Development of Future Leaders: Training and assessments were provided
to those participants identified as meeting the criteria of promotability or
having a high potential for promotion, leading to a more robust succession
plan.
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MONICA WOFFORD AND CONTAGIOUS COMPANIES’ APPROACH (CON'T

EXECUTIVE COACHING FOR KEY LEADERS

As part of the leadership development initiative, Monica Wofford provides one-on-one
coaching for key leaders at Childress Charter Schools’. This personalized coaching
allowed leaders to:

Identify Leadership Skills and Areas of Development: Through in-depth
assessments and feedback, leaders were able to pinpoint areas of strength
and areas for adjustment.

Create Actionable Development Plans: \Wofford worked closely with
individual leaders to create customized development plans, goals, and
expectations, focusing on practical steps and easily applicable methods to
enhance their leadership capabilities.

Ongoing Support and Accountability: Regular coaching sessions allowed
for continuous growth, improvement, and momentum. Wofford provided
guidance on managing complex situations and offered tools for overcoming
challenges and day-to-day scenarios or barriers.

effective communication, focusing on conflict resolution and delivering
constructive feedback. Leaders were taught to address issues proactively
and maintain a positive, solution-focused approach.

Conflict Resolution and Feedback Skills: Wofford provided training on DQ
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Monica Wofford's leadership coaching and the development program from Contagious
Companies had a significant and lasting positive impact on the leadership at Childress Charter
Schools”.

Enhanced Leadership Skills Leaders who participate in Wofford's programs are
showing marked improvement in their leadership capabilities. They have

Qd@ become more confident in their decision-making, better equipped to manage

tasks and lead teams, and are able to resolve conflicts even more effectively.

—~ ENHANCED LEADERSHIP SKILLS
a
|

Co woul
—  YCOMPANIES contagiouscompanies.com | 1-866-382-0121



MORE RESULTS AND IMPACT
IMPROVED COLLABORATION ACROSS TEAMS

By fostering stronger communication and collaboration between departments,
Wofford was impactful in creating a continued more cohesive leadership team.
The improved communication has led to better coordination of projects and
initiatives, ensuring that the goals of the school system are aligned for growth
and development at all levels and in all projects.

GREATER ABILITY TO MANAGE CHANGE

Leaders at Childress Charter Schools™ demonstrate skills needed to manage and
plan for the complex changes taking place within the school system. They are
better able to lead their teams through transitions, ensuring that staff remain
engaged and motivated even during times of growth and expansion. This has
resulted in smoother transitions and fewer disruptions to the learning
environment.

SUSTAINED LEADERSHIP DEVELOPMENT

One of the long-term benefits of Wofford's work has been the early creation of (’ N\
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a culture of continuous leadership development. This is a continuous process

and one that is worked on daily. The tools and strategies introduced by ﬁ{l ‘)
Contagious Companies have become an integral part of the school's leadership R
culture, ensuring that current and future leaders will continue to grow and

succeed.

IMPROVED SCHOOL PERFORMANCE
t As a result of stronger leadership and improved collaboration, the overall
t performance of Childress Charter Schools” is continuing to experience positive
A outcomes. With more effective leaders in place, the school system is able to

maintain its high academic standards while reaching for the stretch goals,
projects, and initiatives on the horizon.

Monica Wofford and Contagious Companies, Inc. provide transformative leadership
development and support for Childress Charter Schools”. Through tailored training,
personalized coaching, and strategic change management initiatives, Wofford is helping the
leaders of Childress Charter Schools” to continue to provide the highest level of excellence in
all grade levels and in all projects, present and future. Childress Charter Schools® have a long-
lasting legacy and one that continues to grow, shine, excel, and expand.
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