CASE STUDY UNITED WAY OF I.AKE & SUMTER

Monica Wofford's tenure as CEO of United Way of Lake and Sumter Counties came
during a pivotal moment for the organization. Taking the helm amidst the challenges of
the COVID-19 pandemic, Wofford brought her leadership experience and innovative
strategies to revitalize the organization. This case study highlights the significant
transformations achieved under her leadership, from increased fundraising and stronger

community engagement to impactful partnerships that continued to positively benefit the
community years after her leadership.

BACKGROUND

Monica Wofford served as the CEO of United Way of Lake &
Sumter Counties in Florida for just under three years. She assumed
the role during COVID, while still running Contagious Companies,
Inc., after being asked to step in as an interim CEO. Forty-five days
after her arrival, she was asked to stay on permanently.
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Monica Wofford's leadership was defined by her focus on fundraising, sound financial
management, strategic partnerships, innovative approaches, and robust community, team
member, donor, and partner engagement, including strengthening donor relationships with
Publix, Advent Health, Disney, UPS and more.
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Before Wofford's leadership, United Way of Lake & Sumter Counties faced several

challenges: A

Stagnant Growth: The organization was struggling to grow its fundraising efforts jremgss=e
and was not engaging the community to its full potential. >

® ® Limited Awareness: Many community members were unaware of United Way's
Qs programs, and there was a lack of understanding about the impact of their
donations.

Revolving Door in Leadership: There was a need for better resource allocation
and collaboration with local partners to ensure that funds were reaching the right TP
causes in the most efficient manner.
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MONICA WOFFORD’S INITIATIVE
DEVELOPING AND NURTURING THE TEAM

One of Wofford's major contributions was in doubling the team from 9 to 20 skilled
and experienced contributors and leaders. Working with Career Source, Urban
League and AmeriCorps, this was accomplished all while keeping the
administrative rate below 10%, a key metric in non-profit organizations, published
on GuideStar and Charity Navigator.

REVAMPING COMMUNITY ENGAGEMENT

Wofford led the efforts of the team to become much more visible, engaged, and
helpful in the community. These efforts included the introduction of annual and
quarterly fundraisers, robust campaign presentations, and developing programs,
such as Stronger Families, that proactively raised the skill level in getting back on
one's feet and staying that way. Committees were formed for each initiative and
community members actively served alongside internal team members to bring
events and food distributions to life.

PUBLIC-PRIVATE PARTNERSHIPS

Wofford fostered collaborations among twenty-five local non-profit partners,
healthcare providers, educational institutions, and local governments, resulting in
a partnership with Lake County for CARES and ERA funding. These partnerships
served thousands of local community members and afforded United Way of Lake
and Sumter the opportunity to distribute nearly $3 Million dollars in federal
funding.

TARGETED RESOURCE ALLOCATION

Wofford emphasized the importance of ensuring that the funds raised were used
effectively. She introduced a more data-driven approach to identifying the most
pressing needs in Lake and Sumter counties. This allowed United Way to allocate
resources more effectively to programs that had the highest impact, including:

Educational Programs: Through her efforts and that of an exceedingly skilled Master
Teacher, more funding was directed toward the educational programs that
increased the post-learning and literacy in ten early learning centers, underserved
and at risk of being in violation with their programs.

Benefits Navigation for Veterans: \Wofford led the efforts and re-built with key
team members, the Mission United program to include two Veteran healthcare
transport busses and benefits guidance and assistance to hundreds of our Nation's
Veterans in Lake County, who had earned, and deserved, the VA benefits they had
not been receiving until United Way helped in that effort.
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Monica Wofford's leadership brought tangible and lasting improvements to United Way of
Lake and Sumter Counties. Key outcomes included:

'f INCREASED REVENUE

Under Wofford's leadership in year one the organization doubled in revenue while
keeping expenses down. In years two to three, the organization was on track to
double revenue a second time while still maintaining a less than 10% overhead
and expense allocation.

GREATER COMMUNITY SERVICE
@

United Way exists to serve the needs of the community in financial, educational, 57
health, and housing assistance. Each of these areas began to thrive and new {[ j)
programs, including the course Stronger Families, Mission United, Master OV 0
Teacher, and the Non-Profit Alliance were all added and growing in their
community participation and positive outcomes.

LONG-LASTING PARTNERSHIPS

S ;z The partnerships Wofford cultivated between local businesses, governments, and
other nonprofits continued to thrive beyond her tenure, laying the foundation for a
more resilient and interconnected community network.
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Monica Wofford's time as CEO of United Way of Lake and Sumter was marked by growth,
laughter, camaraderie, and remarkable outcomes. Her unique approaches in innovation,
community engagement, team development and leadership, and strategic partnerships
doubled the organization's size and revenue, and more than doubled the positive reputation
the organization had all across the county. Wofford's efforts, along with each of the
incredible contributions from each team member and community partner, have left a lasting
legacy still reminisced about today, giving United Way of Lake and Sumter a springboard
from which to reach its full potential as a team, community supporter and advocate, and
organization.
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