Co_gC(é%bl\(/IAI;ANIES"

CONTAGIOUS
LEADERSHIP

How Managers Become
Leaders People Want to Follow

This Keynote Tackles These Workplace Challenges:

go¥ee\  MANAGERS WHO ARE PROMOTED
@‘ BUT NOT PREPARED

23\ LOW EMPLOYEE ENGAGEMENT
AND ACCOUNTABILITY

NN TALENT AND PERFORMANCE
{(},@uu[[ FALLING SHORT

Attendees leave with a practical, proven 10-step framework
for turning managers into leaders who communicate clearly,
delegate effectively, inspire accountability, and create a
positive impact that spreads throughout the organization.

Leadership is contagious.
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Monica Wofford, CSP, is the CEO of Contagious Companies, “
Inc., an award-winning professional speaker, author, executive
coach, and consultant with more than 30 years of leadership

development experience. Having served as an executive and [Monica] should
CEO herself, Monica brings real-world business experience to have been on
her work developing leaders who create accountability, our main stage!
strengthen performance, retain good people, and deliver

measurable results. She is the author of Contagious Leadership, — Event Planner
Make Difficult People Disappear, and Let's Talk Leadership and is

known for a candid, practical, and engaging approach that ,,

makes serious leadership development surprisingly fun.
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