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Lead Differences. Reduce Conflict.
Get Better Results.

This Keynote Tackles These
Workplace Challenges:

EMPLOYEE DIFFERENCES
&Y CREATING TENSION

= CONFLICT DAMAGING
Bz&ca TRUST AND RELATIONSHIPS \

DIFFICULT BEHAVIORS
DISRUPTING PERFORMANCE

Interactive, engaging, and rich in results producing takeaways,
in Make Difficult People Disappear™ leaders and attendees
learn how to understand and approach differences, use
emotional intelligence to navigate challenging behaviors, and

build the trust and relationships that lead to better results. /
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Monica Wofford, CSP, is the CEO of Contagious Companies,
Inc., an award-winning professional speaker, author, executive “
coach, and consultant with more than 30 years of leadership

development experience. Having served as an executive and Engagmg,
CEO herself, Monica brings real-world business experience to practlcal, and
her work developing Ieader‘s who create accountabi!ity, immediately
strengthen performance, retain good people, and deliver ful
measurable results. She is the author of Contagious Leadership, use —uAttendee

Make Difficult People Disappear, and Let's Talk Leadership and is
known for a candid, practical, and engaging approach that ,,
makes serious leadership development surprisingly fun.
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